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Course Outline

The main topics covered include:
= Why BIM?
= The Government Construction Strategy
= BIM Maturity Matrix

a. BS1192

b. PAS1192:3

c. GSL

d. CICBIM Protocol
e. COBie

f. IFC

= Considerations for BIM Implementation Plan

a. Infrastructure Review

b. Software Review

c¢. Engagement of users

d. Company buy in

e. Setting realistic objectives, targets and dates
= Writing a BIM implementation plan

a. Whattoinclude

b. Sample objectives

¢. Development and update of the plan
= Pilot scheme to start as a first basis project

a. ForLevel 1 orlonely BIM

b. ForLevel 2

c. Considerations for level 3

= Common Data Drops
= BIM Organisation and Project Roles

= QOpportunities for BIM

Please do not hesitate to contact us for registration and further information

e: sales@pentagonsolutions.com t: +44 28 90455 355




